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Message from CEO

We have passed another year and able to contribute for the poor and
vulnerable through our effort. Our effort was harmonized with donor and
stakeholder to shape up the recovery and continue to development. My
heartfelt gratitude to all team members, donors, stakeholders and partner for
supporting us and allow us to be with people during post crisis and as a result
we able to stand and still continuing our progress towards the success.

Md. Akramul Haque

Chief Executive Officer " We had a greater vison in the year 2022 to reach more beneficiaries and
DASCOH Foundation

transform their life with access to water, a secured income, improved
livelihood, ensured human rights free of violence and discrimination, children
equipped with quality education and of course a healthy life with adequate
access to quality primary health care. We are happy to continue and capture
some new opportunity to serve the greater population and extend our scope
of work. We are thankful to all our government stakeholder and partner for
their continue support.

We dream to be with people in upcoming years and want to set the example
for the development and system strengthening.
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The Legacy of the organization

DASCOH
Foundation’s
journey to
strengthen the
development of
poor and
vulnerable

After establishment is 1995 DASCOH passed a tremendous
journey as international and national organization with
support from the Swiss Red Cross. Over two and half
decades working in  Bangladesh, DASCOH has
systematically ~ pioneered innovative  development
approaches, applied them in practice and demonstrated
‘sood practice’” models for the government, NGOs,
community-based organizations (CBOs), civil society and
Development Partners. DASCOH has implemented projects
on a large number of topics: local governance, safe water
and sanitation, climate adaptation, health, disaster risk
reduction, human rights, solid waste management, quality
education and climate smart agriculture, serving more than
a million people in a large part of the country. The
promotion of self-help to achieve self-reliance remains the
cornerstone of all of our engagement. In particular,
DASCOH has distinguished itself as a non-government
agency dedicated to innovation in support of the public
governance systems enhancing self-reliance  and
contributing to the Sustainable Development Goals.
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Our Impact

Strengthened public health care institutions to render universal and quality health,
nutrition and sanitation services. We reached 2,711,793 People reached through
RMCH care in Rajshahi, Naogoan, Chandpur, Lakshmipur, Mymensing and Netrokona
District

Climate resilience \

Reinforced community resilience to climate change and disaster risks, with a
particular focus on water and environment. 92,128 People reached through
integrated water resource management in Rajshahi, Chapai Nawabganj and Naogoan

Human Rights \

Human rights and inclusive governance ensured 97,387 People reached through
protection of women rights in Rajshahi, Chapai Nawabganj and Naogoan

Quality Education \

Equitable access and sustained enrolment of all to quality pre-primary, primary and
secondary education 123,914 People reached through quality education in Rajshahi
and Chapai Nawabganj District

Livelihood Development \

Improved livelihood for the poor and marginalised. 36,167 People reached through
improve livelihood in Rajshahi, Chapai Nawabganj and Naogoan District
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What we Learned and adopted

Our long-term experience in project implementation and cooperating with a large number of local and international
partners have created an approach that shows the strengths of our organisation. Characteristics of our approach are:

Achieving development effectiveness needs a systems approach. In supporting the communities, we work through the
organisations that are already providing community services; they complement the local system.

Facilitating communities to empower and sustain themselves is an achievable goal which requires a systematic and
coherent self-help approach. This is enabled by strong community will and cost sharing; an openness to truly collaborative
practices with state and non-state actors; vigorous commitment to an ambitious vision; and modest though adequate
resourcing that is well-targeted.

Improving the choices of poor people through improved access to development opportunities requires us to understand
our efforts in the context of national policies; to reduce inequities in access to services; to cultivate genuine partnerships
with the communities and local governments; while always remaining focused on the rights (and responsibilities) of all
people to ensure the highest attainable standard of physical and mental well-being for all.

Working through strong partnerships across sectors with local, national and international organisations presents us with
opportunities to see ourselves as part of an array of initiatives to increase impact, share learning and facilitate outcomes far
beyond the capacity of our own resources.

By strengthening the legal, social, economic, technology and arbitration instruments deployed by local governments we
seek to demonstrate the potential effectiveness of decentralizing service provision functions without necessarily devolving
the associated funds and functionaries.

Building a strong and dynamic organisation capable of positively impacting public opinion, policies and practices in
Bangladesh has clearly demonstrated the value of attracting, investing in and retaining quality staff. In our projects we
stimulate innovative practices that are subsequently discussed internally and in the thematic platforms for further
application.

As a consequence of our long-term relationship with international partners we have standardised and integrated internal
systems that show transparent procedures and practices in operational and financial management.
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Public Health Improvement
Initiative Rajshahi; Phase llI
and MaMoni Maternal and
Newborn Care Strengthening
Project (MaMoni-MNCSP) was
implemented throughout the
year 2022 and worked to
increase equitable utilization of
quality maternal and newborn
care services from government
health system. These two
project also ccontributed to an
improved health status of the
target population with special
focus on maternal, neonatal
and child health through health
system strengthening different
district of Rajshahi, Chattogram
and Mymensingh division.
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Through Integrated Water Resource Management
Phase Il, Introducing Water-Efficient Technologies
to Barind Tract Project (IWET), Combating impacts
of climate change in severely affected areas of
Bangladesh (TECSAI). and Strengthening the
resilience of the poorest population to the impacts
of climate change in Bangladesh (PORIBESH)
project DASCOH is constantly working to rreinforce
community resilience to climate change and disaster
risks, with a particular focus on water and
environment. DASCOH has been contributing to
enable framework of Bangladesh water rules and
guidelines, to make the sub-national institutions
capable of ensuring the availability of water for
disadvantaged people in the Barind area through
sustainable, effective, inclusive management and use
of water resources. DASCOH’s contribution to
mmarginalised and climate change-affected people
in western Bangladesh help to build climate-resilient
livelihoods and also the local civil society is
strengthened to protect and promote the climate
rights of marginalised groups. Resilience to
Economic Volatility of Indigenous and Vulnerable
populations through Empowerment (REVIVE)
project has also contributed towards the Enhanced
sustainable livelihoods and climate resilience
through economic and social empowerment of
indigenous and other marginalized communities




Through Promotion of social partnership for
empowerment of marginalized communities
in 6 districts and at national level in
Bangladesh (PROSPECT)”, Young people at
high schools strengthen women's rights and
inclusive governance in Bangladesh (YUKTA)
and Strengthening Young and Adult Peace
Multipliers in Bangladesh (AHIMSA)

DASCOH is trying to ensure inclusive
governance, just society and promoting the
rights of marginalized population. DASCOH has
also contributed to develop skilled Human
Rights Defender and Peace Multiplier to
promote gender equality and inclusive
governance and transform conflictin a
non-violent way.
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Inclusive and Equitable Quality
Pre-Primary and Primary
Education at Formal Schools in
Bangladesh (1Q) and Access to
Inclusive Quality Education for
Children from Families Living in
Ultra-Poverty and Religious

Minorities (ACCESS) project have
contributed to enhance the quality
of pre-primary and primary
education at formal schools for
children from extremely poor and
marginalized families in
Bangladesh.
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Resilience to Economic Volatility
of Indigenous and Vulnerable
populations through
Empowerment (REVIVE) and
Combating impacts of climate
change in severely affected areas

of Bangladesh are the two
important initiative through which
DASCOH has contributed towards
the improve livelihood of poor and

marginalized population
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(Case Studies on ensuring social accountability system strengthening
Reactivation of Jhikra Union Health and Family Welfare Center, Bagmara, Rajshahi

Antenatal care has long been considered a critical component of the continuum of care during
pregnancy, with the potential to survival and thriving of women and newborn. At present, Jhikra
Union health and family welfare center, Bagmara has started providing health services for
mothers and newborn babies. Jhikra Union is located approximately 12 km away from
Bagmara Upazila Health Complex. But the story behind is not so simple

Although the institution was established in 1988, it was not possible to provide services due to
lack of service provider. In 2003, a temporary police outpost was set up in this facility. As a
result, the rate of taking care of patients further decreases. The police outpost was moved from
there in June 2018 but the condition of the Jhikra UH&FWC building was too poor to remain
functional.

In 2021, DASCOH Foundation adovocate with the Family Planning Department for a permanent
FWV and to renovation of the institution. But the due to lack of resources and service provider
the attempt failed. Later with DASCOH with local government institution (Jhikra Union
Parishad) jointly appointed a FWV through contributory support from project and union
parishad. Not only that the union parishad also contributed to the renovation work for ensuring
24/7 BEmONC at the facility. DASCOH Foundation ensured all the necessary logistics for the
functionality. Later the authorities paid monitoring visit and regular quality improvement in
initiative made the center run with full functionality. The center was also supported by the
community volunteers to increase the demand of service seeking in the community,
management committee were strengthened and made accountable by arranging public
hearing sessions and they took adequate initiatives to ensure the promotion and patient flow.
Individual pregnant mother follow up by the service provider and satellite session enhance the
accessibility as well.

Most. Kaya (25), Joyandangapara, Jhikra, Bagmara, Rajshahi (01736561401) who received the Figure: FWV Rezia Parveen after
service very first time, said that she is very happy that there is an institution to receive primary conducting successful normal
health care which is so close to their home. But she didn’t know earlier. The situation had been delivery at Jhikra UH&FWC
like before; the delivery might have been at her home or at a private clinic. We did the NVD is free

of cost. Besides the service providers behaviors are also good, we are happy.

Md. Aminulis the husband of Sanjida, Village: Seuzbari, Jhikra, Bagmara, Rajshahi. Basically he
is a Farmer. He was very happy for Jhikra UH&FWC’s health service who said, “we have got all
the services that the FWV said to provide here. But we got more services which are not expected.
The biggest private clinic in Bagmara Upazila belongs to my brother. | could have taken my wife
for cesarean to the clinic, but | came here in faith and received service.”
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Women participation and empowerment

Pushpa Rani Urao was born in a village of Maldaha district in the West Bengal state of India. Pushpa’s
father who used to play khol in a Kirton group; wanted Pushpa to be a Kirtonia thus in her early years
father taught how to sing. Time flew and Pushpa grew and became a good Kirtonia at her youth.
Pushpa’ sister was married in Madhaipur village in Parbotipour union of Gomostapur Upazila in
Chapai Nwabganj district in Bangladesh. 30 years ago Pushpa came to Madhaipur to visit her sister
and one day while performing a kirton which Pushpa fell in love with Shamlal Urao, a drum player of
Madhaipur Kirton group and eventually these two got married and became the husband and wife.
Pushpa permanently settled in Madhaipur. Although kirton was an addiction for them, the
remuneration they used to get as kirtonia was not enough to meet their basic needs. In a year three
months (March -May) they could do several events of kirton but not in other months’ Economic
hardship became apparent when the Kirtonia couple got their first child. A four persons’ landless
family (Pushpa, her husband, mother-in-law and her child) did not go with the little income earned
by performing kirton. Although Pushpa’s husband was good in kirton but not well for working as day
labourer to support family livelihood and income. There was no other way thus Pushpa started to work as a day labourer. In the year 2015
when the IWRM project reached the ground Pushpa became the Community Volunteer (CV) for the Ward Water Resource Management
Committee (WRMC); formed by the participation of both the disadvantaged Adivasi and Muslim members. Becoming a CV of the WRMC
paved the way for Pushpa to exercise her servant leadership roles among the disadvantaged

community including both Adivasi and Muslims. Observing her servant leadership quality, the IWRM project also created as many
opportunities as possible for Pushpa in demonstrating her leadership through facilitating networking with other WRMCs and CVs in the
Union. In the ward meetings and union budget meetings, irrespective of religion and ethnicity Pushpa always talked in favour of
disadvantaged landless people’s right to get the service from UP and requested UP to serve those disadvantaged populations with
priority. Pushpa’s active and fair leadership role in installing the IWRM project supported SMT (5 in Radhanagor UP) among
disadvantaged groups was highly appreciated by the people. Crossing the boundary of Adivasi community soon Pushpa became the
leader of all disadvantaged population groups in the Union. In the year 2016 Pushpa again participated in the UP election and made a
fabulous win over the opponent Muslim male candidate. While in the year 2011 she wanted to be the member of one word then this time
she became the member

of the wider constituency comprising 3 wards. First time in the history of Parbotipur UP an Adivasi woman became an elected member
of the UP. Now Pushpa is a well-known name of a women leader among the disadvantaged people of Parbatipur union. Pushpa Rani
Urao added: When someone has speaking power; who cordially listens to the problems of others, talks for consolation, and makes
sincere effort to solve needy people’s problems then irrespective of ethnic identity disadvantaged people like him /her as their leader. It
happened for me but till then my leadership didn’t not reach a point that could elect me as a UP member. | had fire but no flame. The
IRWM project was like pouring well on the fire and creating the flame in electing me as the member of the UP. Besides performing her
greater leadership roles, Pushpa is still working as the CV of WRMC.
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Our small steps towards climate action

Use vermi compost for avoiding chemical fertilizer.

Kashimpur is one of the popular union & villages of Raninagar Upazila. There are many small
para (sub-village) in Kashimpur. Among them Kashipur Dokhinpara is where a large
population lives here. Most of the villagers are illiterate. The main occupation of the villagers is
agricultural labor. In the summer season there is heavy drought and fallow paddy land & canal
have been more dried & fractured. Ground water goes down and villagers don't get water from
the hand tube well. Cultivating in the field is very difficult for heavy hot weather. Lipy Begum is
one of the poorest CSO members of PORIBESH Project. Her husband's name is Abdur Rashid.
They make mat from early morning to evening with all members of the family and live hand to
mouth.

Atthattimein 2019 DASCOH Foundation started a project and she was involved in it. At first the
project provided tk. = 9000/- packages and then again provided tk. 4500/- package for
productive assets. At one time she sold two goats for an amount tk. 29,000/. With support of
villagers and her amount of money she gave her two daughters married.

Few times later she also purchased a Cow, after two years rearing the cow born a calf. When
her husband worked at an agricultural field, he died in lighting in 2021.

After the death her husband, there are various difficulties in Lipy Begum families. Day by day
family needs and crises increased. Selling milk and receiving social safety net support she
maintains her family as she needs. The villagers take initiatives to running study her little son.

As we continue working to develop PORIBESH Project families members. So, we have provided
3 days training on “Composting and production of biofertilizer” with the support of Raninagar
Upazila Agriculture Office. Lipy Begum started to make vermicompostin a small bucket, which
was worm, using a sample base in the training. The initiatives of Lipy Begum, Raninagar
Upazila Agriculture officer are very pleased and they provided to Lipy Begum 4 rings and one
shed for making vermicompost.

Vermicompost production is running. Now she sells vermicompost to Upazilla level
Government officers, other farmers of the villagers and uses herself in homestead gardening.
Nowadays Lipy Begum family's income has increased, and she is living happily.

Vermicompost is a climate resilience fertilizer for increasing fertility of soil and no harm to the
environment. Other villagers of Kashimpur have been encouraged to make vermicompost.
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We support nonviolent contlict transformation

Ratan Urao continues to try to recover his ancestral land. Ratan Urao age around 28 years, he is a member of Enayetpur
CSO. He lives with his father Karthik Urao in Itali (Paita) village of Enayetpur Union of Mahadevpur Upazila. According to
Ratan Urao, his father cultivated paddy in the last 2022 Aman season on 6 bigha land, but the influential Md. Rafiqul Islam
of Katabari village of neighboring Patnitala Upazila forcibly cut down the paddy as soon as the paddy was ripe. According
to Rafiqul Islam, he purchased this land from Gena Urao (Bishu Urao), grandfather of Ratan Urao. It may be noted that
Ratan Urao’s grandfather late Gena Urao (Bishu Urao) died in 1998. According to the law of the Bangladesh government,
the permission of the Deputy Commissioner is required for the purchase and sale of Indigenous land, but it was not done
in this case. As a result, Ratan Ura also took possession of this land by inheritance and started cultivating paddy in the
2022 Aman season, which Rafiqul Islam forcibly cut down. After this incident, Ratan Urao submitted a complaint in the
office of the Deputy Commissioner. According to the instructions of the Deputy Commissioner office, 30 mon of paddy was
returned to Ratan Urao through the communication of CSOs of Mahadevpur Upazila and the mediation of local political
leaders. At present the said land is in the possession of Rafiqul Islam and he has cultivated mustard in the current season.
In this way Rafiqul Islam took possession of a total of 8 bighas of land including 6 bighas of cultivation land and 2 bighas of
pond. Currently Mahadevpur Sadar and Enayetpur CSO members are working on this. Now he is not only acting for his
own rights rather raising for the community as well.

é
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Our greater vision
Move to changes rather charity

Develop Practice rather Aid
Facilitate to do rather supporting

16 | Annual Report 2022




Financial Performance
For the year ended 31°t December 2022

Statement of Financial Position
Non-Current Assets

Current Assets

Total Assets

Capital Fund and Other Funds
Current Liabilities
Total Capital Fund and Liabilities

Statement of Comprehensive Income
Donor Funds

Other Revenue

Total Income

Expenditure for Thematic Area
Other Expenditure
Total Expenditure

Net Worth as at 31 December
Annual Turnover

31-Dec-2022

31-Dec-2021

Change

135,912,437
68,167,783

148,690,845
68,186,889

(12,778,408)
(19,106)

204,080,220

216,877,734

(12,797,514)

165,600,109
38,480,111

168,166,642
48,711,092

(2,566,533)
(10,230,981)

204,080,220

216,877,734

(12,797,514)

2022

2021

Change

297,281,385
135,632,416

229,869,621
101,775,253

67,411,764
33,857,163

432,913,801

331,644,874

101,268,927

307,893,340
128,152,795

232,281,917
95,153,560

75,611,423
32,999,235

436,046,135

327,435,477

108,610,658

153,539,001
922,267,411

126,645,244
727,450,947

26,893,757
194,816,464

The above information have been provided base on the Auditor’s Report and Consolidated Financial Statements for the
year ended 31t December 2022 which is audited by the Shiraz Khan Basak & Co., Chartered Accountants, DVC Number
2310011772AS483925, dated: 28.09.2023.
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Whom we worked with @ what extent

How much we invested where in year 2022

Development
Partners
2022

Swiss Red Cross - 40%
NETZ - 25%

Save the Children - 15%
HEKS/EFER - 12%
German Doctors - 3%
World Bank Group - 3%

ChildAid Network - 2%

Thematic
Aria

B Public Health - 22%

B Climate Adaptation - 34%
B Human Rights - 12%

B Quality Education - 5%

B Livelihood Development - 27%
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Event and Participation
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